Facilitation

Co-creating and curating connection

Humans are uniquely curious
beings. We're designed to

live with complexity and make
sense of things - and to make
decisions - together.

Engage Change connects people with
impact through successful partnerships
across business, government and
community organisations and networks.

This work is informed by decades of
experience in engaging and empowering
people to make a difference for
communities, causes and customers.

Our thoughtful, fun and flexible design
and delivery of facilitated sessions, days
or programs helps anyone explore,
experiment and, vitally, co-create.

We all need connection, so when it comes
to working through the challenges and
opportunities of the world, it’s vital to
ensure everyone feels welcome, energised
and ready to bring their best to the
experience (in person or online).

We are familiar with —and often blend -
techniques across the fields of strategy,
leadership development, stakeholder
engagement, co-design, storytelling and
behaviour change.

Small to medium groups

Masterclasses in ‘Storytelling for Impact’
and ‘Leading with Change’

+ Strategic planning sessions

+ Leadership days and retreats

+ Citizen juries and other deliberative
decision-making forums

+ Co-design workshops

+ Design thinking and futures
thinking sessions

+ Theory of Change workshops

+ Nature and cultural immersion
(with First Nations leaders)

+ Lego, play-dough and other
play-based workshops.

Larger gatherings

+ Stakeholder and community
consultations

+ Leadership summits (curation, design,
emceeing and panel hosting)

+ Professional conferences

+ Pitch fests and innovation events

+ Thought leadership forums and talks
(TEDx-style and similar formats)

+ Unconferences including open space,
World Cafe and other interactive
co-creation models

+ Design charettes and other
large-scale design collaborations.

Engage Change's facilitated work is led by
Matthew Wright-Simon and delivered in
partnership with clients and collaborators.

Here is what people say about working
with us.

Matthew is incredibly knowledgeable;
an excellent communicator; a humble
professional; a powerful leader; and has
a unique ability to bring a sense of calm
to whatever situation he is in.

I’ve seen this with a small group in a
workshop setting or meeting, through to
an audience of hundreds of people.

Jason Tyndall, CEO, Nature Play SA

We recently contracted Matthew from
Engage Change to facilitate a series
of research days involving deliberative
methodologies.

Matthew is a powerhouse of creativity
and enthusiasm. He was not only fun to
work with, but his unique approach kept
participants engaged and energised
over long sessions filled with insightful
exchanges and discussions.

Rachel Ambagtsheer, Associate Professor,
Torrens University
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A collaborative consultancy connecting people with impact.
In addition to facilitation, services include: strategy + leadership
+ mentoring + emceeing + storytelling + activation
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